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Performance
to Profit

Struggling with sales growth
and performance?

A Unique 90-Day Program

For SMBs who demand real results.
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It's Tough

We've walked in your
shoes

Calling Business Owners

Do you have any of these challenges ?

63% '
Don't have a clear sales strategy ?

A budget for top sales talent ?

Struggling to win new customers ?

Hit sales targets 20247

YES ? Talk to us. We can help.

Performance to Profit 01423 450004
BOOK NOW sales@tracknorth.co.uk
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We're Here to

Help

Performance to Profit
The 90 Day Growth Challenge

A proven, cost effective program, built on 30 years of
experience learning the hard lessons, helping
businesses improve sales performance and achieve

greatresults.

With the unique Performance to
Profit program we'll help you tackle
the tough challenges together.

The 90-day program will deliver
measurable results and a solid
foundation and strategy for long term
business growth.

Performance to Profit

I \/l A blueprint for sustainable
growth

| Y] | Improved sales conversion
rates

@ Enhanced selling techniques
and tactics

@ Better pipeline quality and

forecast accuracy

[:I Effective deal and account
management strategies

@ Storytelling and playbooks

g—
J | Measurable Results

01423 450004

BOOKNOW sales@tracknorth.co.uk
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Why Us ?

Built on Experience
Driven By Results

Growth isn’'t about jargon or silver-bullet strategies. It's
about people, clarity, and focus — and having the right
support at the right time.

What People Say

“Steve is a hands-on sales leader, always leading from the front
and bringing teams together to deliver great results.”
Director of the customer experience Institute

"I have worked with Steve for over 20 years. He has led the
transformation of small companies into major players and helped |
large companies win big-ticket sales. He has the unique ability help
teams make the difficult achievable.

RVP Global Technology Company

“Steve built a sales team from scratch and turned
under performance into record growth. He's passionate,

driven, and always finds a win-win solution
Global VP Sales

Performance to Profit 01423 450004
BOOK NOW sales@tracknorth.co.uk
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What You'll
Get

A Proven Sales Leader Who WILL
Deliver Results

Performance to Profit has been shaped throughreal
world experience and lessons learned by a successful
hands on sales leader.

A collaborative, outcomes based program designed for
your business, delivering measurable results within
90-days, laying the solid foundations for future growth.
Kick-off with a thorough on-site workshop, weekly review

calls, stakeholder assignments and a detailed end of
program report with results and recommendations.

BOOK NOW
Performance to Profit

£1850 (incl VAT)

Performance to Profit 01423 450004
BOOK NOW sales@tracknorth.co.uk



